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IMPORTANT CONSIDERATIONS
WHILE OFFERING SHARE-BASED BENEFIT

PROGRAMS
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KEY FACTORS FOR SUCCESSFUL
SHARE-BASED BENEFIT PROGRAMS

Share-based benefits can be a powerful tool to
attract, retain, and motivate top talent. However,
implementing them effectively requires careful
consideration of several key factors.

Navigating the Regulatory
Landscape

Managing Financial
Implications

Fostering Effective
Communication

Aligning with Company
Culture

Tailoring to Company Stage
and Size
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NAVIGATING THE REGULATORY LANDSCAPE

Understanding and complying with the legal requirements ensures that shared-based benefits are

administered correctly. Companies must carefully consider:

Tax Implications . Market Compliance

Assessing the tax consequences for
both the company and employees to
optimize the benefits and avoid

L epes share-based benefits.
unexpected liabilities.

Adhering to securities regulations to ensure
the lawful issuance and management of

Accounting Standard

Ensuring compliance with relevant
accounting standards to accurately
reflect the impact in the financial
statements.

Country-Specific

Regulations

Adhering to local frameworks, such as

SEBI guidelines and the Companies Act
in India.




MANAGING FINANCIAL IMPLICATIONS

It is crucial to evaluate the financial impact of share-based benefits on the company’s balance
sheet and long-term financial health. Key considerations include:

EQUITY DILUTION CASH FLOW ADMINISTRATIVE COSTS TAX LIABILITIES
Equity dilution can reduce Share-based benefits can Administering and managing There are potential tax
existing shareholders’ reduce immediate cash outlays share-based benefits can lead implications based on the type
ownhnership and influence but potentially increase future to significant administrative of program offered to
within the company. obligations. cost. employees.
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FOSTERING EFFECTIVE COMMUNICATION

Effective commmunication ensures that employees understand and value their
share-based benefits, enhancing engagement and retention. Companies should:

Develop clear messaging about the program's purpose, eligibility, benefits, and limitations.
Provide comprehensive educational resources, including FAQs, workshops, and online materials.
Establish channels for employees to ask questions and provide feedback.

Provide ongoing updates to keep employees informed and engaged.
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ALIGNING WITH COMPANY CULTURE

Share-based benefits should reflect and reinforce the company’s values and mission. Key objectives

include:
- EMPLOYEE - EMPLOYEE — TALENT
EMPOWERMENT ENGAGEMENT RETENTION
Fostering a sense of ownership and Alignhing employee interests with Attracting and retaining top talent
involvement in the company's the company's long-term goals, through ownership opportunities and
success. thereby boosting motivation. long-term incentives.
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TAILORING TO GROWTH STAGE

AND EXPANSION

The optimal share-based benefit program varies based on a

company's size and stage of growth.

EARLY STAGE
COMPANIES

Focus on attracting and retaining
key talent. Offer larger equity
stakes to compensate for lower
salaries.

GROWTH - STAGE
COMPANIES

Balance between equity and cash
compensation. Introduce
performance-based vesting to
aligh employee goals with
company growth.
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MATURE
COMPANIES

Use share-based plans to reward
long-term loyalty and
performance. Consider offering
stock options or restricted stock
units (RSUs).



EXPERIENCE | EXPERTISE | EXCELLENCE

AN

Thanawala

Consultancy Services
Actuaries & Consultants

CONCLUSION

By carefully considering these factors, companies can
desigh and implement share-based benefit programs that
drive employee engagement, retention, and overall
company success.

CONTACT US

For any questions or requirements pertaining
to accounting / funding valuations, please feel
free to get in touch

B actuaries@thanawalaconsultancy.com




